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1.Financial (Economic) Feasibility

2.Funding Feasibility
3.Market/Marketing Feasibility
4.Organizational Feasibility
5.Legal Feasibility
6.Technical Feasibility
7.Product Feasibility
8.Environmental Feasibility
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how to calculate
expected sales ?

Average customer daily
( customer count )

Average per ticket
 ( Purchase power )

Average  daily = 5000 EGP

Average  daily = 50 X 100 =  5000 EGP



how to calculate
expected sales ?

Population = 8000 
Expected daily customers = 5%
Expected conversion rate = 80%
Expected APT = 50 



how to calculate
expected sales ?

Daily Footfall = Population in area × Capture Rate (%)
Footfall = 8,000 × 0.05 = 400 potential customers/day



how to calculate
expected sales ?

Daily Transactions = Daily Footfall × Conversion Rate
Daily Transactions = 400 × 0.8 = 320 transactions/day



how to calculate
expected sales ?

Average Daily  = Average customer count × APT
Average Daily = 320 × 50 = 16000 Daily

Monthly sales = 480000 EGP
Yearly sales = 5760000
if NPM = 15%
Net profit = 864000



Break even point  

Profitability Ratios

A pharmacy is paying 
Rent = 8000 EGP
Salaries = 10000 EGP
Bills = 2000 EGP
Daily average sales = 3000 EGP 
COGS/month = 72000 EGP
 

How much should the pharmacy sell per month to
reach the breakeven point ?



Break even point  

Profitability Ratios



Break even point   =

Contribution Margin Ratio =

Profitability Ratios

Fixed cost

Contribution Margin Ratio

Selling Price - Variable cost (GP)

Selling Price



Break even point   =

Contribution Margin Ratio =

Profitability Ratios
Fixed cost

Contribution Margin Ratio

Selling Price - Variable cost (GP)

Selling Price

A pharmacy is paying 
Rent = 8000 EGP
Salaries = 10000 EGP
Bills = 2000 EGP
Daily average sales = 3000 EGP 
COGS/month = 72000 EGP

How much should the pharmacy sell per month to
reach the breakeven point ?



Break even point                                       

Contribution Margin Ratio =                                                    = 0.2

Profitability Ratios
Fixed cost (20000)

Contribution Margin Ratio

90000 - 72000

90000

Suppose his daily average sales is 3000 EGP 
COGS/month = 72000 EGP

Break even point                                       20000

0.2

Break even point  = 100000 EGP                                     



You have 500K 

Project A: 

Year 1 : 160k, 
Year 2: 170k, 
Year 3: 180k, 
Year 4: 190k, 
Year 5: 200k

Project B: 

Year 1 : 100k, 
Year 2: 120k, 
Year 3: 200k, 
Year 4: 240k, 
Year 5: 280k



Financial Feasibility

is the amount of time it takes for an
investment to generate enough cash flows
to recover its initial cost.

Payback period



Financial Feasibility

is the amount of time it takes for an
investment to generate enough cash flows
to recover its initial cost.

Payback period

Example:
Initial Investment = $100,000
Annual Cash Inflow = $25,000



Financial Feasibility

is the amount of time it takes for an
investment to generate enough cash flows
to recover its initial cost.

Payback period

Example:
Initial Investment = $50,000
Cash Flows:

Year 1: $10,000
Year 2: $15,000
Year 3: $20,000
Year 4: $10,000



Financial Feasibility
Payback period

Year Cash Inflow ($)
Cumulative Cash

Inflow ($)
Status

0 — 0
Initial Investment =

$50,000

1 10,000 10,000 Not yet recovered

2 15,000 25,000 Not yet recovered

3 20,000 45,000 Not yet recovered

4 10,000 55,000
Recovered during

this year

Payback period = 3.5 years



You have 500K 

Project A: 

Year 1 : 160k, 
Year 2: 170k, 
Year 3: 180k, 
Year 4: 190k, 
Year 5: 200k

Project B: 

Year 1 : 100k, 
Year 2: 120k, 
Year 3: 200k, 
Year 4: 240k, 
Year 5: 280k



Financial Feasibility
Payback period

Year Cash Inflow ($)
Cumulative Cash

Inflow ($)
Status

0 — 0
Initial Investment =

$500,000

1 160,000 160,000 no

2 170,000 330,000 no

3 180,000 510,000 yes

4 190,000 700,000 yes

5 200,000 900,000 yes



Financial Feasibility
Payback period

Year Cash Inflow ($)
Cumulative Cash

Inflow ($)
Status

0 — 0
Initial Investment =

$500,000

1 100,000 100,000 no

2 120,000 220,000 no

3 200,000 420,000 no

4 240,000 660,000 yes

5 280,000 940,000 yes



Financial Feasibility

is the amount of time it takes for an
investment to generate enough cash flows
to recover its initial cost.

Payback period

Simple and easy to understand.
Useful for assessing risk, especially for
short-term projects.
Helps identify how quickly an investment
can be recovered.

Ignores the time value of money.
Does not measure profitability after the
payback period.
It does not account for the variability or
fluctuation of cash flows from year to
year

Disadvantages

Advantages



Financial Feasibility

are capital budgeting methods that consider the
time value of money when evaluating investment
projects. Unlike traditional methods like the
Payback Period, these criteria discount future
cash flows to reflect their present value.

Discounted Investment Criteria

NPV Net Present Value
Profitability Index
IRR internal rate of return



Financial Feasibility

Present value of 500,000 after 1 year , 2
years , 3 years .....

if interest Rate = 14% (based on your bank
interest)

NPV Net Present Value



Financial Feasibility

Initial Investment = $500,000

if interest Rate = 14% (based on your bank
interest)

NPV Net Present Value



Financial Feasibility
NPV Net Present Value

Year Cash Flow ($)
Discount Factor

@14%
Present Value ($)

1 100,000 0.8772 87720

2 100,000 0.7691 76910

3 100,000 0.6744 67440

4 0.5913

5 0.5193

Total PV =

Initial Investment = 500,000

NPV = PV - 500,000 =



You have 500K 

Project A: 

Year 1 : 160k, 
Year 2: 170k, 
Year 3: 180k, 
Year 4: 190k, 
Year 5: 200k

Project B: 

Year 1 : 100k, 
Year 2: 120k, 
Year 3: 200k, 
Year 4: 240k, 
Year 5: 280k



Financial Feasibility

Initial Investment = $500,000
Project Life = 5 years
Annual Cash Flows =
Year 1 : 160k, 
Year 2: 170k, 
Year 3: 180k, 
Year 4: 190k, 
Year 5: 200k

Discount Rate = 14% (based on your bank
interest)

NPV Net Present Value



Financial Feasibility
NPV Net Present Value

Year Cash Flow ($)
Discount Factor

@14%
Present Value ($)

1 160,000 0.8772 140352

2 170,000 0.7691 130747

3 180,000 0.6744 121392

4 190,000 0.5913 112347

5 200,000 0.5193 103860

Total PV = 608698

Initial Investment = 500,000

NPV = 608,698 - 500,000 = 108,698



Financial Feasibility

Initial Investment = $500,000
Project Life = 5 years
Annual Cash Flows =
Year 1 : 100k, 
Year 2: 120k, 
Year 3: 200k, 
Year 4: 240k, 
Year 5: 280k

Discount Rate = 14% (based on your bank
interest)

NPV Net Present Value



Financial Feasibility
NPV Net Present Value

Year Cash Flow ($)
Discount Factor

@14%
Present Value ($)

1 100,000 0.8772 87720

2 120,000 0.7691 92292

3 200,000 0.6744 134880

4 240,000 0.5913 141912

5 280,000 0.5193 145404

Total PV = 602208

Initial Investment = 500,000

NPV = 602,208 - 500,000 = 102,208



Financial Feasibility
Profitability Index

PI (A) = 608698/500000 = 1.22

PI (B) = 602208/500000 = 1.2



Financial Feasibility
IRR Internal Rate of Return



THANK YOU


